AGENDA
TOWN OF EDGEWOOD
REGULAR COUNCIL MEETING — MARCH 21, 2017 @ 7:00 P.M.
EDGEWOOD COMMUNITY CENTER - 27 E. FRONTAGE ROAD

PLEASE SILENCE ALL ELECTRONIC DEVICES DURING MEETING. THANK YOU.
PLEASE SILENCE ALL ELECTRONIC DEVICES DURING MEETING
THANK YOU.

{The Town of Edgewood Council is pleased to have residents of the community take time to attend Council Meetings. Attendance and
participation is encouraged. Individuals wishing to be heard during Public Hearing proceedings are encouraged to be prepared. Public
comments may not be disruptive or harassing, and all persons are expected to maintain respect and decorum. Accordingly, rude, slanderous,
or abusive comments and/or boisterous behavior will not be permitted. Written comments are welcomed and should be given to the Clerk-
Treasurer prior to the start of the meeting).

CALL TO ORDER.
PLEDGE OF ALLEGIANCE.

APPROVAL OF AGENDA.

APPROVAL OF MINUTES.
a. Approval of the Draft Regular Council Meeting Minutes of March 1, 2017
b. Approval of the Draft Special Council Meeting Minutes of March 10, 2017

ACKNOWLEDGEMENT OF CONSENT AGENDA.

a. Acknowledge receipt of the Draft Library Board Meeting Minutes and Library Report for
the month of February 2017

b. Acknowledge receipt of the Draft Parks & Recreation Committee Meeting Minutes for
the month January 2017

ACKNOWLEDGEMENT AND DISCUSSION OF PLANNING AND ZONING COMMISSION

MEETING MINUTES.

a. Discuss and acknowledge receipt of the Planning & Zoning Commission Meeting
Minutes of February 20, 2017

SPEAKERS.
a. Gus Martinez, Santa Fe County Assessor — Qutreach

TOWN OF EDGEWOQOD POLICE REPORT. — Police Chief Ron Crow.
a. Police Report and Animal Control Report for the month of February, 2017
b. Animal Control Advisory Board Discussion

PLANNING AND ZONING DEPARTMENT REPORT - Planning and Zoning Administrator
Tawnya Mortensen
a. Update on the activities of the Planning & Zoning Department of the Town of Edgewood

MATTERS FROM THE MAYOR.
a. Ratify hire of Jermaine Harris as Police Officer for the Town of Edgewood



b. Discussion of compensation for the Planning & Zoning Commissioners of the Town of
Edgewood

c. Discussion of new Organizational Chart re: Boards/Committee’s

d. Update on Facilities (Fire Station, Elementary School, Library)

e. Appointment of Review Committee to interview potential Wastewater Operators

9. MATTERS FROM THE COUNCILORS and/or ANNOUNCEMENTS.
a. Councilor Abraham
a. Youth Advisory Committee
b. NM Arts (Art in Public Places)

10. RESOLUTION NO. 2017-06 REGARDING NM DOT 2017 ANNUAL HARDSHIP SALE SPECIFYING
ROAD DEPARTMENT FINANCIAL HARDSHIP.

11. PUBLIC COMMENTS OF GENERAL MATTERS. Limit to 2 minutes per person.

12. MATTERS FROM THE CLERK/TREASURER.
a. Financial Report for the month of February, 2017
b. Discussion and adoption of Wastewater Level | and Wastewater Level lll Job
Descriptions
c. Potential dates during the work week for future budget workshop either the week of
April 10* or April 25, '

13. ANNOUNCEMENTS and/or CALENDAR REVIEW.
a. Regular Council Meeting — April 5, 2017 @ 6:30 P.M.

14. FUTURE AGENDA ITEMS.
a. Public Hearing on adoption of proposed amendments to the TOWN OF EDGEWOOD
ORDINANCE 2008-02 ESTABLISHMENT of PUBLIC LIBRARY and LIBRARY ADVISORY
BOARD will be held during the Regular Council Meeting of February 5, 2017

15. CLOSED SESSION
As per maotion and roll call vote, pursuant to NMSA 1978, 10-15-1 (H)(7) the following will be
discussed in Closed Session: Pending litigation.

16. ADJOURN.

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in the hearing or meeting, please contact the Clerk at the Town Offices located at 1911 Historic Route 66, at
least five (5) days prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various
accessible formats. Please contact the Town Clerk at {505)286-4518, or by e-mail at clerk@edgewood-nm.gov if a summary or other type of
accessible format is needed. The complete council packet may be viewed on the web, visit www.edgewood-nm.gov click on Agendas &
Minutes.



MINUTES
TOWN OF EDGEWOOD
SPECIAL COUNCIL MEETING - March 10, 2017 @ 4:30 P.M.
EDGEWOOD TOWN HALL - 1911 HISTORIC ROUTE 66

e CALL TO ORDER
Mayor Bassett called the meeting to order at 4:30 p.m.
Councilors Present: Sherry Abraham, John Abrams, Rita Loy Simmons
Also Present: Clerk-Treasurer Juan Torres, Deputy Clerk Carla Salazar, Chief Crow,
Sergeant Kuchan

o PLEDGE OF ALLEGIANCE
1. APPROVAL OF AGENDA.

MOTION: Councilor Abraham made a motion to approve the Agenda.
Councilor Simmons seconded the motion.

VOTE: All Councilors voted aye. The motion carried.

2. Approval of Resolution 2017-05. A Resolution Authorizing the Submittal of an
Application for the 2017-2018 New Mexico Department of Transportation Municipal
Arterial Program Funds (MAP) for Street and Drainage Improvements within Edgewood,
New Mexico.

Juan Torres explained that this resolution supports the Town’s application for assistance
on the Church Street project.

MOTION: Councilor Abrams made a motion to approve Resolution 2017-05,
A Resolution Authorizing the Submittal of an Application for the
2017-2018 New Mexico Department of Transportation Municipal
Arterial Program Funds (MAP) for Street and Drainage
Improvements within Edgewood, New Mexico. Councilor
Simmons seconded the motion.

VOTE: Councilor Simmons voted aye. Councilor Abraham voted aye.
Councilor Abrams voted aye. The motion carried.
3. ADJOURN.

MOTION: Councilor Simmons made a motion to adjourn.
Councilor Abraham seconded the motion.
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VOTE: All Councilors voted aye. The motion carried.

Mayor Bassett adjourned the Special Meeting of March 10, 2017 at 4:35 p.m.

PASSED, APPROVED AND ADOPTED this 21% day of March, 2017

John Bassett, Mayor

ATTEST:

Juan Torres, Clerk/Treasurer
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Edgewood Community Library Advisory Board Meeting
Thursday February 16, 2017
95 New Mexico 344
Edgewood, New Mexico 87015

Roll Call
Present were Chairman Bob Stearley, Vice Chairman Kenny Adams, Secretary Sandy Madsen, Board
Member Willie Ellis, Librarian Andrea Corvin and Assistant Librarian Barbara Hambek. Also in
attendance were Mayor John Basset and Councilwoman Rita Loy Simmons. Board Member Pat Fry

was not present.

Chairman Bob Stearly called the meeting to order at 6:29P.M.

Approval Of Minutes
MOTION: Willie made a motion to approve the minutes as written
Sandy second the motion
VOTE: All Board members voted aye
Treasury Report

Andrea presented the treasury report. See attached. Andrea stated that we haven’t had any major
expenditures in January, there will be an upcoming book order of about $1,900.00 that will be using the
rest of the library acquisitions budget line item. Andrea plans to utilize the State Grants in Aid funding
for another book order before the end of the fiscal year, summer reading program supplies/publications,
and to purchase more office supplies. Andrea also stated that the $25,000.00 that Santa Fe county gave
to the library will be used for steel shelving, a new book drop, some new computer chairs and do it
yourself furnishings. Andrea will also utilize some more money from the 2014 GO Bonds for
additional media shelving.

Communications
There were no communications.
Report of the Librarian

Andrea presented the report of the librarian. See attached.

MOTION: Bob made a motion to accepted the report of the librarian
Sandy second the motion.
VOTE: All Board Members voted aye.

Unfinished Business

Bob stated that we did a walk-through in the new municipal complex and Andrea wanted to know if
there were any comments from people. Sandy stated that she agrees with Andrea’s ideas. Bob presented
some of his ideas also and handed out copies to the board members. Willie stated that the plans for the
library have already been finalized and until we move in things may be changed.

Andrea stated that she went to the town council meeting last night (Feb 15, 2017) and the contractor
Bruce was in attendance and he said they’re at 100% completion on the structural design stage. He is in



the process of submitting a PO for structural work and it takes about a month or so to go through. He
also said he can start demo and painting immediately but did not have any budge numbers yet for Juan
Torres and Council until next week.
Andrea also stated that she does not want to waste any more time on structural design, our goal is to get
us moved into the new space and we will grow into the space as needed.
We also need to bring the building up to code and ADA compliance, etc.
Andrea stated that she will be coming up with a moving plan and a time line at the next board meeting.
Andrea is also concerned about what our overhead costs are going to be so, we need to conserve our
budget.
Willie wanted to know if we will be able to have more than 20 volunteers since we are moving into a
much bigger space. Andrea stated that’s another expense because we pay insurance on our volunteers
currently. Andrea said that she will revisit this subject with Juan.
Mayor Bassett stated that there will be some shuffling of other departments going into other buildings
but the library is the top priority. Mayor also stated that there is a loan outstanding because it’s been
purposed for new building construction only but, they can petition them to re-purpose it for
remodeling.
Mayor Bassett thinks they have a reasonably good chance because they have two buildings sitting there
vacant at the tax payer’s cost.
Mayor also stated that he understands that the security cameras are going to be put in the hardest to see
areas. Item open.
New Business

There was no new business.

Announcements

Andrea stated that we are reevaluating the Library Advisor Board Ordinance 2008-02 to both provide
consistency across the committees and advisory boards already under the Town of Edgewood and
clearly define Librarian and Board Member roles with regards to the Town of Edgewood
Organizational Chart. See attached.

Andrea stated that section 1.2 was out dated and needed to be removed as it no longer applies to current
accounting practices for municipalities.

The new ordinance will be reviewed at the March 15 Town Council meeting. Andrea passed out the
new draft ordinance.

Andrea stated that there is an idea board in the back room that you can post your ideas about the new
library space.

The next Board Meeting will be held on Thursday March 16, 2017 in the library.

PASSED AND APPROVED ON THIS 16TH DAY OF MARCH 2017

MOTION: Willie made a motion to adjourn the meeting at 7:06
Sandy second the motion

VOTE : All Board members voted aye.

Secretary Vice-Chairman

Sandy Madsen Kenny Adams
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PO Box 3610 95 New Mexico 344 Edgewood, New Mexico 87015 Phone (505) 281-0138

Librarian Report
February 2017
Submitted by: Librarian, Andrea Corvin

The volunteers got a chance to check out the library’s new digs
before impending renovations take place! Everyone met up at
the Edgewood Elementary on a Saturday afternoon and did a
walk-through, with floor plans in-hand, to get a better feel for the
changes that will be made to the new location. Many volunteers
were astounded by how much more space the library will have
and excitedly toured every nook and cranny. Others shared fond
memories of the school’s glory days. All, however, shared an
enthusiasm for the move and the possibilities it will bring for the
community!

Staff have been busy, as of late, preparing for the big move to the new facility by outlining a timeline to
distinguish approximate project milestones and accompanying tasks to help identify, plan for, and delegate tasks
for optimum efficiency. Bids are being collected for additional steel shelving to accommodate and expand an
already overflowing library collection. A quarter inch scale layout design utilizing current furniture and shelving
is almost complete. Finally, designs for mobile shelves featuring STEM discovery areas, which we will construct
ourselves, are being added to plans for the children’s area. There is much, much more still to do, so stay tuned
for updates!

The Librarian was lucky enough to attend a workshop, sponsored by
the NM State Library, on how to start a coding club in the library
utilizing free resources and having little to no experience. What is
coding you say? Simply speaking, coding is the “language”
programmers use to give computers commands. Usually it takes lots
of time and practice to memorize the commands as they often build
on one another to create complex codes. There are, however, some
really great educational resources that somewhat simplify the coding
process so this type of technology-based learning is more digestible for
a variety of ages and skill levels!

Kelly Smith, workshop presenter and Founder/CEO of one such
coding resource, ran a mock coding club with workshop
attendees employing Prenda and Scratch. Both programs
were very interactive, requiring concentration, problem-
solving skills, creativity, and collaboration. Everyone was so




immersed in the process it's easy to see why coding clubs are so popular! Toward the end of the workshop,
participants teamed up to make a coding creation in Scratch, presenting the finished product. Allin all, the
workshop was a wonderful way to better understand coding and its role in modern society.

In fact, this notion kept surfacing throughout! Kelly explained that as society
depends more and more on technology, the need for software
engineers/programmers becomes greater and greater. That's why it’s so vital to
introduce science, technology, engineering, and math opportunities into this
generation’s learning repertoire. Wouldn’t it be pretty cool if the library begana
coding club for Edgewood'’s technologically inclined tweens and teens?! For more information on Prenda or
Scratch please visit:

http://prenda.co/

https://scratch.mit.edu/

The Town’s Library Ordinance 2008-02 was recently evaluated and some amendments have since been
proposed to:

s provide consistency across Town boards and committees

e clearly define Library Advisory Board and Librarian roles in accordance with the Town organizational

chart

e remove a portion of the ordinance that supports a long outdated accounting practice
The Town Council will hold a hearing on April 5, 2017 at 6:30pm in the Edgewood Community Center, during its
regularly scheduled meeting, to receive public input and consider adoption of the proposed amendments to the
ordinance. To view and/or download a copy of the current ordinance and proposed changes, please visit the
Town website www.edgewood-nm.gov.

Attached, please find library statistics & materials added report.



Edgewood Community Library Statistics

FY16 & FY17 Compared

Library Stats Jul-15 | Jul-16 | Aug-15 | Aug-16 | Sep-15 Sep-16 | Oct-15 | Oct-16 | Nov-15 | Nov-16 | Dec-15 | Dec-16
Adults 1,465 1,412 1,069 1,592 1,457 1,380 1,397 1,236 1,343 1,228 1,132 1,110
Children 464 564 312 498 439 475 409 375 407 382 293 299
Total Visitors 1,929 1,976 1,381 2,090 1,896 1,855 1,806 1,611 1,750 1,610 1,425 1,409
Reference Questions 541 446 334 732 506 455 501 492 662 406 351 380
Computer Usage 664 687 493 477 506 667 409 606 694 534 525 427
Checkouts 1,742 1,698 1,474 1,726 1,662 1,622 1,484 1,595 1,295 1,632 3,433 1,352
Staff Renewals 109 105 93 122 118 115 86 107 94 126 121 99
Patron Renewals 36 54 55 31 46 35 58 34 36 22 31 24
Total Circulation 1,887 1,857 1,622 1,879 1,826 1,772 1,628 1,736 1,425 1,780 1,285 1,475
Library Stats Jan-16 | Jan-17 | Feb-16 | Feb-17 | Mar-16 | Mar-17 | Apr-16 Apr-17 | May-16 | May-17 | Jun-16 | Jun-17
Adults 1,295 1,223 1,360 7218 1,425 1,511 1,313 1,521

Children 278 343 370 372 377} 376 393 776

Total Visitors 1,573 1,566 1,730 1,585 1,802 1,887 1,706 2,297

Ref/Comp Questions 429 592 493 587 421 401 403 498

Computer Usage 626 529 643 561 680 729 629 728

Checkouts 1,307 1,556 1,387 1,251 1,396 1,456 1,593 2,042

Staff Renewals 105 102 102 86 115 106 82 126

Patron Renewals 33 35 17 28 34 46 29 34

Total Circulation 1,445 1,693 1,506 1,365 1,545 1,608 1,704 2,202







